0 DNLQJ D SRUMIIYH P SDFWRQ RXUFRP P XQLW VIKLRXJ K SUHYHQWRQ
LOVHUYHOWRQ DOG VWHDVP HQUWWHUYLFHV | RUVXE WIDQFH DEXVH
P HQVDOKHDOK DQG KRP HBMOQHW
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&RP P XQW + XP DQ 6 HYLEHV VWMYHV \R GRRN DWKH EL) SIEWH : H DWW
LQGLYIGXDY DFLIRW WH @HVSDQ VHUYLQI WRVH Z KR DIH P RWAIQ QHHG Z KHQ
WH QHHG IMP RVW<RX Z L@P HAWRP H Rl WHVH SHRS®1 LQ WH SDIHV Rl WLV
DQOXDOHSRUV( YHUY \ HDU \ RXUVXSSRUAKH®Y WRXVDQGVY R ) [GHY & U WBY
DOG5 REHW : HDWHJWDMXOR WHP |RUVKDUQ! WHUWRUHY $ QG Z HDH
JIDWMXOR\ RX IRUKHSLQJ P DNH WHUWRUHY KDYH KDSS\ HQGIQI V

7KLY DQQXDOHSRUALH GFW WH P SDFVRI \ RXUVXSSRUV:  LWIQ LW SDIHV \ RX
Z L@DOR GVFRYHUKRZ P XFK Z HZ HH DE®I \R H SDQG RXUP HOWOKHDOM DQG
KRP HBMV SWRIWDP V GXUQ) WHVHFRQG\ HDURI WH&2 9,  SDQGHP IF \R
P HHVWIMH J URZ Q) QHHG | RUVHWYLEHV

7KH SDQGHPLF FOHDUO\ GHPRQVWUDWHG
KHDOWKFDUH DQG XQGHUVFRUHG WKH FU|
SHRSOH H[SHULHQFLQJ KRPHOHVVQHVV W
KRXVHG WR VWD\ ZHOO DQG WR VWRS WK}
FRURQDYLUXYV

7KH SDQGHPLF DOVR SXW D VSRWOLJKW R
KHDOWK ZRUNHUV DV WKH 8QVXQJ +HURH)
KHDOWKFDUH ILHOG O\ KDW LV RIl WR RX!|
, KRSH ZH FDQ FRQWLQXH WR FRXQW RQ \
ZH KDYH IRU WKH SDVW \HDUV <RX WR
8QVXQJ +HURHV LQ P\ ERRN
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&RP P XQW + XP DQ 6 HYIEHV 1 DP HG D
&DURWID 1 RQSWRIMRI \WH < HDU

2 Q-XQH W &RP P XQW + XP DQ Z DV VHBIFWMG DV
&DAURWDID 1 RQSWRIMRI WH < HDUIRUG HQDWA

" MMFW B\ 6 HODWRU- RKQ/ DILG &RP P XQW +XP DQ

6 HIYLFHV LV RQHRI P RUH WDQ RQH KXQGUHG QRQSWRILW

WDWZ HH KRORUIHG B\ WHUWBWM VHODRY/ DOG

DWHP E® P HP EHY | RUWHURXWMBQGIQI FRQMEXWRQV

VR WH FRP P XQWHV WH VHUH WLV \ HDU

2 &RP P XQW + XP DQ 6 HYLEHVDELDA R DGGLHW WH
LRRWEDXVHV DQG XQGHOLQJ MVXHV Rl VXEVWBQFH DEXVH
DQG P HOWAMHW WURXJ K FRXQVHIQU DQG UHFRYHY
VHWLEHV | RUXQGHWHUYHG LQGLYLGXDY DQG | DP LOHV 1O

0 ROMH &RXQW KDV ®G R D VLJ QULEDQWHGXFURQ LQ

WH UHIDQFH RQ VRFLDOVHWYLFHY \WH QHHG IRUKLIK

XW(I] DAWRQ Rl HP HU HOF\ VHWYLFHV DQG WHFLGLYLVP LQ WKH
FUP LODOMMMAFH W\ VWP 3 QRWG / DILG

7KH VWDIlI DQG YROXQWHHUV DW &RPPXQLW\ +XPDQ
ORQWHUH\ &RXQW\ UHVLGHQWY HYHU\ GD\ DQG ZH D
UHFRJQL]HG E\ 6HQDWRU /DLUG DQG WKH VWDWH OHJ
RI &RPPXQLW\ +XPDQ 6HUYLFHVY OF&UDH DQG &+6 %RI
'DZVRQ WUDYHOHG WR WKH 6WDWH &DSLWRO WR UH

&RP P XQW + XP DQ 6 HYYLFHV %RDUG
( BFWG 1 HZ 2 1ILIFHWY IRU) <(

&RP P XQW +XP DQ 6 HYIFHV ERDUG Rl GLHARY HBFWG D QHZ
FKDILSHYRQ YLEH FKDIUDQG | LQDQFH FKDIU $ WA - XQH UHI XU
ERDUG P HHWQJ 6 DQG &W 0 D\ RUO DY $ QQ & DUERQH Z DV HOFWG
DV FKDILSHYWRQ Rl WH ERDUG Z W & UMW ' DZ VRQ DV YLFH FKDIUDQG
$ QOHAM < HH 6 \MFN DV 1LQDQFH FRP P \WMH FKDLU

2 H FL\MG VR KDYHVRP HRQHZ IW 0 DU $ QQ H SHUAVH GDAIQ]
RDUG GXUQJ WL FUNFDOMNP H Z W 6KXP DQ

HWWH <HH 6 HERRXVH D QHZ VKHIMUIRUZ RP HQ DQG | DP (@
Z W FKIGBUHQ RQWHKRU] RQ® VDIG&+6 &( 2
5RELQO F&WH 2: HKDYHZ RINHG GLOJ HOW \R
HQVXUH &+ 6 1V ERDUG DQG GDGHYKLS UHSUHVHOW
D YDUHW Rl SHRS®! ILRP \WH ®FDOFRP P XQMWAV
Z HVHUYH:?
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PLO\ 6HUYLFH &HQWHUV 'RPHVWLF 9L}
DP LV D SUREDWLRQ FHUWLILHG WUHD
UHG GRPHVWLF YLROHQFH RITHQGHUV

UROG ZKR UHFHQWO\ JUDGXDWHG IURP
VXUSULVHG DW KRZ PXFK KH OHDUQHG L

2

G P\VHOI XVLQJ WKHVH VNLOOV LQ P\ HYH
G FR ZRUNHUV 7KH VNLOOV ZRUN LI \RX DS
DQJHG P\ OLIH 3

7KLV \HDU &+6 )DPLO\ 6HUYLFH &HQWHUV
SURJUDPV B6KRUW 7HUP 7KHUDSHXWLF OHQ
BXSSRUW *URXSV LQ SDUWQHUVKLS ZLWK 1$
HQW DQG WKH &RQQ
UHG
V4

2XWUHDFK DQG (QJDJHP
&RQQHFW LV EHLQJ RIIH L
3URJUDP &RQQHFW LV D HHN DWWDFKPH(
SDUHQWY DQG FDUHJLYHUV WKDW SURPRWH
EHKDYLRUDO DGMXVWPHQW LQ FKLOGUHQ DJ
LV D ZHHN SURJUDP IRU SDUHQWV RI \H
SRVLWLYH SDUHQWLQJ VNLOOV KHDOWK\ SK
PHQW DQG WKH DSSURSULDWH UROH DQG G
%RWK SURJUDPV DUH HYLGHQFH EDVHG DQG

Q DGGLWLRQ

WKH SDUHQWYV LQ WKH 1XUWXULQJ 3I
HG LQ WKH FXUULFXOXP DQG WKH\
JLRQD D \HDU ROG IRUPHU SDUWLF
WKDW VKH FRQWLQXHV WR ZRUN RQ
V KHU FKLOGUHQ 6KH VD\V WKDW F
RU KDV SRVLWLYHO\ LPSDFWHG KHU
OGUHQMY UHVSRQVH $GGLWLRQDOO
DW LQIRUPDWLYH LQWHUDFWLYH
RQVKLSV ZLWK P\ NLGV 7KDQN \RX 3
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211 ODLQ &OLQLF 20& LV D QDUFRWLF
SURYLGLQJ PHGLFDWLRQ DVVLVWHG WU
DQG PHGLFDO FRQVXOWDWLRQ WR DGX
DGXOWV ZLWK VHYHUH DOFRKROLVP 20
GHOLYHULQJ VDIH GRVHV RI SK\VLFLDQ
FROMXQFWLRQ ZLWK VXSSRUWLYH FRXQ
RITHUHG DW 211 ODLQ &OLQLF DUH PHWK
GLVXOILUDP DQG 1DUFDQ 7KH FOLQLF
FHUWLILHG DQG DFFUHGLWHG E\ &%5) ,
SURYLGHG VHUYLFHV WR RYHU

6< RU 'UXJ DQG $OFRKRO ,QWHUYHQWL
SURJUDP SURYLGLQJ LQWHUYHQWLRQ D
EVWDQFH DEXVLQJ \RXWK DJHV

UHQWYV VFKRROV 6RFLDO 6HUYLFHV 0
DOWK 3UREDWLRQ DQG -XYHQLOH 'UX
UYHG RYHU DW ULVN \RXWK DQG WK
YHQ &KDOOHQJHV DQ HYLGHQFH EDVHC
SURSULDWH FXUULFXOXP GHVLJQHG WR
LQNLQJ DERXW WKHLU XVH Rl DOFRKRO
V RQ WKHLU OLYHV DQG E\ RIIHULQJ D
RYLGH SDUHQWV ZLWK LQIRUPDWLRQ DQ
GHUVWDQG DQG VXSSRUW WKHLU FKLOGU
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0\ QDP H LV &U WO , ZDV D J XHVWDWMKH & DVD GH 1 RFKH %XHQD
VKHOWU ILRP $ XJ XVW VR - DQXDU DQG , G @NH VR VKDUH
P\ VWVRU Z LW \ RX

3URUVR EHLQJ DW&' 1% , Z DV DWF HQHVLY + RXVH &+6 FR HG
UHVLGHOWDOVXEVVDQFH DEXVH SWRJ WP  IRU P ROV . QRZ LQJ

WDW, G EH KRP HBVV Z KHQ , J UDGXDWAG ILRP VKH SWRJWDP , FDAMG WR
JHWRQ VKH Z DIM@VWI RU &' 1 % Z KHQ LWRSHQHG : KHQ , DULYHG DW&' 1%
,ZDV P RQWYV SUHJ QDQWDQG QHZ @ VREHU ' XUQJ P\ ILWVW GD\V LQ
WH VKHOMU , H[ SHUHQFHG WH VXGGHQ GHDWK Rl P\ XQERUQ EDE\ V | DVIKHU
P\ HGEHVWGDXJ KUV VXLFLGH DWMP SW DQG ViKH GDLO VVUXJ J BV RI VWD LQJ
VREHU ,WZ DV YHU. GL ILFXQV

,WZ DV DQYR GXUQJ VKDWWP H IKDW, KDG VR P DNH RQH RI VIKH K DUGHVWGHFLVLRQV

RIP\ @H VRJLYHP\ QHZ ERW EDE\ JLUDXS IRUDGRSVIRQ , GRQIMWKLON ,

Z RX@ KDYH EHHQ DEGY VR |RARZ VKLRXJ K Z LV LWZ LIKRXWMKH VXSSRUARI VKH

&' 1%6VDII &RP LQJ EDFN VR WWH VKHQHU DIVIAU J LYLQJ ELWVK Z DV KDUG EXWWKH

VWDII KDG P\ LRRP VHWXS DQG FRP IRUWDE® Z KLFK P DGH P H |HHOVR FDUHG IRU

$ VAU LHFRYHUQJ 1WRP VKH ELUK Rl P\ FKL@ WWKH VDI KHGHG P H DSSQ |IRU
DQG REWDLQ P\ 6 HFVIRQ YRXFKHUDQG , KDYH VLQFH IRXQG D VWXGLR DSDUR HQW
LQ 6 HDVIGH $ O/R Z IMK WWKHLU J XLGDQFH DQG HQFRXWDJ HP HQW , Z DV DE®H VR EXL5
D WIHVXP H GRRN IRUZ RWIN DQG J HWD NRE DIVIHU QRWEHLQJ HP SAR\ HG IRURYHU

\ HDW/

, KDYH QRZ EHHQ HP SAR\ HG DWo6XIIDAR : LG5 : LQJV IRUD® RVWD \ HDUDQG ,
WHFHQV@ EHFDP H D 6 KHQWU O RQLVRUDW&DVD GH 1 RFKH %XHQD DV Z H® ,W/
EHHQ WHDA VSHFLDOVR EH DEGH VR J LYH EDFN VR VKH SURJWDP WM DWFKDQJ HG P \
@ H DQG SWRYLGH KRSH DQG KHG® VR Z RP HQ Z KR DWH LQ VKH VDP H SMFH LQ @I H
VKDW, Z DV NKVWD @W®1 RYHUD \ HDUDJ R

, DP SLIRXG VR VD\ VA\DWQRZ DW \ HDW R@ , KDYH EHHQ LQ LHFRYHU IRURYHU
D\HDU 7KH GRQJHVW, KDYH EHHQ VREHULQ P\ HQWH DGXQMDIH , KDYH P\

RZ Q S@FH DQG DP WH KDSSIHVW, FDQ HYHUUWHP HP EHUEHLQJ , P VR J WDWAI XO
IRUHYHU RQH V VXSSRUN

6 VID\ LQJ DW&' 1 % VKRZ HG P H VKDW, FDQ EH D VXFFHVVIXOP HP EHURI VRFLHW
DQG D EHWHU LR® P RGHOIRUP \ FKLASUHQ DQG RWKHU Z RP HQ Z KR DUH Z DONLQJ D
VLP LU SDWK

. $0 $ 688&(66 6725< (\M\)Q(FQ

KWWSV YLPHR FRP FKVPRQW
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6 KXP DQ + HDUA RXVH
$ +RP HB\W 6 KHOMUIRU: RP HQ
DQG) DP LIHV Z I & KLTUHQ

KHQ LW RSHQV LQ WKH VXPPHU RI 6KXPDQ +HDUW+RXVH Z
WR LQGLYLGXDOV SURYLGLQJ PXFK QHHGHG WHPSRUDU\ KR.
RITHULQJ D YDULHW\ RI VXSSRUWLYH VHUYLFHVY GHVLJQHG WR
6KXPDQ +HDUW+RXVH ZLOO EXLOG RQ WKH VXFFHVV RI &DVD 'F
VKHOWHU IRU ZRPHQ DQG IDPLOLHV LQ 6HDVLGH ZKHUH DSSUI
JXHVWV KDYH H[LWHG WR WUDQVLWLRQDO RU SHUPDQHQW KR>

7KH SURMHFW KDV EHHQ LQ WKH ZRUNV VLQFH WKH VSULQJ RI
EXVLQHVVPDQ DQG SKLODQWKURSLVW ODUN 6KXPDQ GRQDWHG
WKH EXLOGLQJ DW ( )UDQNOLQ 6W LQ ORQWHUH\ IRU D KRF
ZRPHQ DQG IDPLOLHV ZLWK FKLOGUHQ 2(YHU\ERG\ KDV D ULJK
DQG D FRPIRUWDEOH SODFH WR ZDNH XS LQ WKH PRUQLQJ 3 VI
KDV WKH H[SHULHQFH DQG NQRZ KRZ WR KHOS PDNH WKLV KDS
UHFRUG RI PDQDJLQJ ILQDQFHV DQG VXFFHVVIXOO\ RSHUDWLQ
IDFLOLWLHV LV HYLGHQW WR PH 3

7TKH SURMHFW DUFKLWHFW LV :DOG 5XKQNH DQ®@®OFREW WKH J
&RQVWUXFWLRQ DQG 'HVLIQ DQG WKH SURMHFW PDQDJHU LV
7KH SURSHUW\ LV QRWHG DV D +LVWRULFDO %XLOGLQJ IRU WK
ZLOO EH WDNHQ WKURXJKRXW WKH UHQRYDWLRQ SURFHVV WR

'KLOH 0 VWLOO QHHGV WR EH UDLVHG
WR UHDFK WKH FDSLWDO FDPSDLJQ
JRDO ZH DUH JUDWHIXO WR WKH
FRPPXQLW\ DQG WKH 6WDWH ZKR

KDYH UDOOLHG DURXQG WKLV SURMHFW
'LWK WKH KHOS RI WKH 6KXPDQ

IDPLO\ DQG RXU JHQHURXYV

FRPPXQLW\ DQG 6HQDWRU /DLUGHV
DGYRFDF\ LQ VHFXULQJ 0 IURP

WKH 6WDWH EXGJHW VXUSOXV IRU WKLV
SURMHFW ZH VWDUWHG FRQVWUXFWLRQ
LQ 'HFHPEHU 7KH VKHOWHU LV
H[SHFWHG WR RSHQ LQ -XO\

KWBV YIP HRFRP FKVP RQMH
VKXP DQKHDUMRXVH
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© HDUHFRP P LWHIG VR WH KLI KHWAGBYHOR! 1 LCDGADOQMI UW DQGWDQVSDUHR
DOG DUH GHAFDMGVR P O] P 1] LQ) WH YDOHR HYHY FROQAIEXWRQZ HUHFHYH

| RUWH EHCH MR WRVH Z HVHLYH
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2850,66,21 &RP P XQW +XP DQ6HYFHVLYDQRBWRIMDIHR GHAFDMG\R
SURNAQ) KLIK TXDDW P HQECKHDOM VXEWEIGRH DEX\VH DQG KRP HBW/\HYLEHV\R
0 ROMH &RXQN UMGHON R KHS WHP UK WHUI XQ@SRMOQADO
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&W R &DUP HOE\ WH 6HD
&WR ' HOBH 2DW
&IW R 0 RQMH
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&W R 6HDVCH

&W R ' HO6H 2DN\V

R WH&) 0 &

' RROQJ ) DP 1O ) XQGR WH&) 0 &
) XQGIRU+RP HOW: RP HQ
+DUGHQ) RXQEIMRQ

, QMU DV 2 XWHDFK R &DUP HO

*UH) 0 FLHHO 0 DQVRX ) XQG

0 ROMH 3HAQVX®D ) RXQEDWRQ
1DQR 9XAN5DQVRP ) RXQEDARQ
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8QWG: D R 0 ROMH &RXQW
7KHS$®{ DQGHU)  9LRRU) RXQEDARQ
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&RP P XQW ) RXQGDARQ |RUO ROMH. &RXQW

ODUA 6WAYH' LDP RQG &KDUVEEG ) RXQEDARQ

. DHQ-XGNQV  6WAYHQ: DCH) XQGR WHE&) 0 &

7KH$QQO D HU+LAHUO HP RUDO) XQGRI WH &) 0 &
0 P XUD) DP LO &KDUVZE®! 7 VDD RUI DQ 6VDQBA
0 ROMH 3HIAQUX® 9 RKWHUBHXYLFHY

5REHYADQG ) GRUHQFH 6@QIHU) XQG R WH &) 0 &

6VMYHOVRQ 6 FKRROB KLIOQWMLRS\ 3 URWFW

&WR &P HO &W R 6DQG&IW 1R 0 RQMH &RXQN 86
" DUBCHO RVBA 0 DV $QQE&DERH .\ ®I16DP XHY &KDWU
&GWR ' HBH 20NV  &WR 6HDMGH 0&2(
3DMAD/ IOMD -RQ: ] DG 0 DY & SRRO
&WR 0 DD &DUP HB6' 60QWS M8 QARQ6'
9 DFDQW 7HW S IXU ' UBXP P HI3UDMHUGP W
&WR 0 RQMH 0 ROMH 3HJQ 86' 6DICDV8+6'
$@OQ+0ID $@DO \ BV 6DQAD2 AP SR
&WR 6DIDV 3DALLF* IRYHS6' "ROMBRZ HYSIHR P HP EHY
$QMRQ 5RKD SUMV' IZ VRQ 9LlFH&KOU ﬁ&m SIHH IRU

J
SWR SCAIF* RH 0 ROMM 3HO SRBIH 2 i ot Fo
$S@ERKHQ / RIHQ6WIN \SHADOSXUSRHY 6HHEHIZ
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ODIN  $GUDQD6KXP DQ
SDURWD 0 HIRQ

. UMAQ  5DMY 1DIGX
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