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*Names and identifying details are changed to protect the privacy of individuals.


FAMILY SERVICE CENTERS
[bookmark: _Hlk105493352]Angelica Meza, Office Manager/Program Supervisor

Community Human Services’ Family Service Centers (FSC’s) offer a wide range of mental health and family support services.  CHS collaborates with community and county agencies to improve the quality of life for Monterey County residents.
Family Service Center programs include: 
· Outpatient Mental Health Programs (OMHP), including culturally informed Mental Health Therapy for Diverse Populations 
· Domestic Violence/Anger Management Group Counseling (DV/AM)
· Parent Education Program (PEP)
· Supervised Visitation and Exchange (SV) 

Notable Happenings: Clinician’s Miriam Parks and Rebecca Rossi continue to perform their additional duties while we do not have a Senior Program Director. Miriam manages all supervisory aspects for reviewing the clinician’s work. Rebecca handles assigning new clients to all the clinicians. Both share in the responsibility of answering any clinical questions that the clinicians may have. This month, our Resource Specialist, Jacquiline Villalvazo, tabled two events.  On May 4th, the Birth and Family Fair and on May 12th, the Career and resource fair at Rancho Cielo.  For both events, she provided information on Pathways to Safety, and all the programs that are offered through Community Human Services. Also tabling an event on May 20th, our Parent Education lead, Sandra Yanez, and other Parent Education staff had a resource table at the Dual Language Academy of the Monterey Peninsula (DLAMP) open house event.  The resources included information on Parent Education, Therapy, Supervised Visitations, and all our other programs that Community Human Services offers. On May 21st, two of our clinicians, Rebecca Rossi and Marlene Garcia, tabled the Mental Health Awareness Fair. The most up-to-date Intake forms for our Therapy services are now being implemented after being approved.  They are now being used during in-person registration or through Digital Intakes.


OUTPATIENT MENTAL HEALTH

[bookmark: _Hlk82000939]The Family Service Center’s Outpatient Mental Health Program provides outpatient mental health therapy for individuals, youth and their families who struggle with moderate to severe mental health challenges. To best meet each client’s treatment and needs effective evidenced-based approaches are employed by our mental health clinicians.

More clients are requesting in-person services; however, some clients continue to engage in therapy via telehealth without interruption to their care. FSC clinicians see those clients requesting in-person services in our Salinas and Seaside FSC’s but continue to recommend in- person therapy sessions for clients who are not able to progress in their treatment while being seen virtually. 
 
The Family Service Center has implemented Culturally Relevant Short-Term Therapeutic Services Program with the program now at full capacity. The STS program will be starting groups with curriculums to address issues related to depression and anxiety, provided by MCBH. CHS’s STS program continues to collaborate with Monterey County Behavioral Health Services to best serve the community while many programs are at capacity for individual therapy services. 


OUTPATIENT TREAMENT CENTERS
Marta Sullivan, Senior Program Officer

Community Human Services operates two licensed and certified outpatient programs for those men and women who do not require residential substance abuse treatment. Treatment is individualized and includes assessment, medication assisted treatment, individual, group and family counseling. 

Our staff uses evidence-based practices such as Motivational Interviewing, Seeking Safety and DBT to assist clients in managing their substance abuse disorders. 

Convenient hours and variable lengths of stay are offered to meet the needs of our clients.

Both treatment programs operate as centralized screening for Off Main Clinic and Genesis House.  Medi-Cal is accepted.

Outpatient Treatment Center Monterey offers both low intensity outpatient treatment as well as Intensive Outpatient Services (IOP) for those clients who require more intense treatment. Our Outpatient Treatment Centers also serve as step down treatment for those leaving residential treatment programs.

Telehealth services continue to be available upon request. 
Stay tuned for news of our official start date for adolescent outpatient treatment services.



GENESIS HOUSE
Marta Sullivan, Senior Program Officer 

 Genesis House is a 36-bed residential substance abuse treatment program. Genesis House assists men, women and perinatal women in developing healthy recovery skills. Genesis House is a unique blend of medical and social models and uses evidence-based practices in the treatment of substance abuse disorders. The length of stay averages between 45-120 days. 

Genesis House is licensed and certified by the Department of Health Care Services for the following ASAM levels of Services:

ASAM Level 3.2 Withdrawal Management 
ASAM Level 3.1 Low Intensity Residential 
ASAM Level 3.5 High Intensity Residential 

We are also licensed for Perinatal Services and can accept up to six children five and under.   

Current Census
Adults 28
Children 1
Perinatal 1
                                                       

DOMESTIC VIOLENCE/ANGER MANAGEMENT
Stacey Gooder, Facilitator

The Domestic Violence Intervention Program served 43 clients in May. The program currently provides three in-person DV classes meeting at FSC-Seaside on Tuesday evenings (Male), Wednesday evenings (Female) and Thursday mornings (Male). There are 15 clients in our Tuesday evening class, 12 clients in our Wednesday evening class and 11 clients in our Thursday morning class.  
 
The topics discussed this month were the following: 
 
· Power and Control Wheel – Using Children 
· Power and Control Wheel – Gender Privilege 
· Power and Control Wheel –Financial 
· Power and Control Wheel – Coercion and Threats 



PARENT EDUCATION PROGRAM
Sandra Yanez, Lead Educator

Classes in progress this month:

· 4 NPP English Classes via Zoom (One of the series ended on 05/01)
· 2 NPP Spanish Class via Zoom (One of the series ended on 05/14)
· 0-NPP English Class-Open Group via Zoom-On hold due to low enrollment and staff shortage

For the month of May, our referrals continued to be primarily from DSS and court. Approximately 95% of referrals were DSS/Court-ordered and the other 5% were self-referred.

This month an NPP series in English ended on 05/01 and the series in Spanish ended on 05/14. 

As customary, at the end of the series we asked participants to please share their feedback. A participant shared that the program helped him recognize and correct some parenting mistakes. As a result, he now feels more connected to his children and their emotions. He now takes the time to explain to his children which behaviors are not acceptable and why, helping them understand the reasons behind the rules.

Another participant expressed appreciation for the information shared in the program and the support of an understanding instructor. She now makes a conscious effort to consider her children’s feelings, recognizing that they also experience challenges, even as children.

Another participant shared that her communication with her children has improved. She is now able to set healthy boundaries, listen more effectively, and offer reassurance through kind and supportive words.

An NPP series in English started on 05/22. Participants expressed that they were looking forward to starting the program. They are committed to breaking unhealthy parenting cycles and creating more positive family dynamics.

We continue working on referrals and intakes for the upcoming NPP series. We are also working diligently to have all our classes filled to their maximum capacity.
Part of Sandra’s role as Parent Education Lead is to reach out to parents to check-in with them and offer support and connect them with community resources. In addition, Sandra handles various administrative responsibilities, including gathering resources, providing referrals, data entry, facilitating classes and assessments, conducting phone/virtual meetings and individual intakes, developing lesson plans, supporting facilitators, and offering one-on-one counseling for parents and caregivers.

_____          ___________________________      __________    ________________________
[bookmark: _Hlk157702584]
PATHWAYS TO SAFETY
Angelica Meza, Program Supervisor 
Jacqueline Villalvazo- Family Resource Specialist

Pathways to Safety 2.0 (P2S) has returned to CHS now providing services to community, self-referred clients, in addition to clients referred from Monterey County Child Protective Services. A Family Resource Specialist is assigned to these cases to help connect the family to local community resources, to address the cause(s) that may have triggered the CPS call, or for general needs for self-referred clients. Pathways to Safety provides supportive case management services to families up to 90 days. 

During May, P2S worked with a total of 28 clients/families. Seven new referrals were received. There is a total of two clients who have yet to engage in services due to declining services and no number provided by social workers. The most frequently requested resources are counseling/therapy, grief and loss services, and financial support. For these needs families are provided with resource information from Community Human Services - ACCESS/STTS, Door to Hope - MCSTART, Papillion Center for Loss and Transition, Catholic Charities, and Pathways to Safety FAFR.




SUPERVISED VISITATION/EXCHANGE
Angelica Meza, Office Manager/Program Supervisor

The Supervised Visitation and Exchange Program is provided at the Seaside and Salinas FSC. This program has 3 monitors, and we are currently recruiting one more monitor.

During the month of May, the SV program provided continual support to 3 families, 1 family completing the services as determined by the court, 1 family was put on hold to start services due to parties not being able to agree on visitation day and time, and processing registration/intake paperwork for 2 other families from the waitlist. 1 family had a court hearing and was order to continue with services. We have walk-ins requesting copies of court reports of previous cases that have been closed. These requests usually happen because the families in question require copies of their personal files or because they will be going through new court litigations. We are starting to make our way through the waitlist our program has. We comply with all the court orders that come with each family and the new case.  When terminations of service do happen the reasons for termination vary from voluntary leave, court ordered time durations completed, or due to clients not adhering to our agency’s policies. 



SONOMA HOUSE AND ELM HOUSE
Marta Sullivan, Senior Program Officer

Community Human Services now provides sober living opportunities for up to five women and six men seeking safe, comfortable and affordable drug free housing post treatment. Residents of our sober living programs may also receive Medi-Cal recovery services under the Drug Medi-Cal waiver.

Elm House: 3 Openings 

Sonoma House: 2 Openings  



OFF MAIN CLINIC
Jessica Salinas, Clinic Supervisor

Community Human Services’ Off Main Clinic (OMC) is a narcotic treatment program which provides assisted medication treatment, including counseling and medical consultation, to adults addicted to opiates and adults with severe alcoholism. OMC provides services by delivering safe doses of physician prescribed medications, in conjunction with supportive counseling. The medications offered at Off Main Clinic are methadone, buprenorphine, disulfiram, and Narcan.

OMC is open 7 days a week, weekdays 6am-2:30pm, Saturdays and Sundays 7am-10:00am, and holidays 7am-10:00am. The clinic is state licensed, DEA certified, and accredited by CARF International. OMC complies with all federal Health Insurance Portability and Accountability Act (HIPAA) regulations. The clinic’s capacity is 285 slots. 

OMC Staff have continued to provide counseling services for their patients in person and are dispensing Narcan with their take home medication. Counseling sessions are focused on coping skills and educating patients of the elevated risk of overdose during this time due to the Fentanyl crisis as well as assisting client in achieving their treatment plan goals.

Census: 280
Active Clients: 263
Admits:19
Guest Patients: 3
Complete Discharges: 6
Pending Discharges:19 (new regulations allow clinics to keep clients enrolled for 30 days after losing contact with the program)

Open Positions: Program Officer



SUBSTANCE USE PREVENTION PROGRAM (SUPP), AND THE
DRUG AND ALCOHOL INTERVENTION SERVICES FOR YOUTH (DAISY)
Johnatan Portillo, Program Coordinator

The Substance Use Prevention Program (SUPP), and the Drugs and Alcohol Intervention Services for Youth (DAISY) continue to provide essential support to at-risk youth ages 13-18. SUPP operates within 16 schools, while DAISY runs out of the probation-run Silver Star Resource Center (SSRC). Both programs aim to promote school engagement, mental health support, and substance use prevention.
Program Overview
· SUPP: Serving 16 schools 
· Each counselor supported an average of 28 youth throughout the month of May
· Many students completed services for the school year while others will continue into the next school year. 
· DAISY: Operating out of SSRC 
· During the month of May, three counselors supported the DAISY program, managing a combined caseload of approximately 38 youth
· Vacancies
· North Monterey County Middle & High Schools 
· Waiting on NMCUSD for contract renewal
The programs have a shared focus on substance use education, anger management, and promoting healthy, drug-free activities. In addition, both aim to enhance family and community connections. 
Success Story
This story comes from Makena, who is leaving our agency but wanted to share one last impactful experience. Back in the fall, a high school student was referred to her for substance use. The student was hesitant at first but slowly began to open up, not just about her substance use, but also about her living situation. She shared that she had been living in a crowded garage and that her undocumented family had struggled to find stable housing. With the student’s permission, Makena connected her to a housing program that supports undocumented families. Months later, during a follow-up, the student shared that her family had moved into a 3-bedroom apartment and that things were much better at home. She thanked Makena for helping change her family’s situation. This story is a powerful reminder of how building trust can lead to real, lasting change, both in and outside of school.

MONTEREY PENINSULA STREET OUTREACH PROGRAM
Flor Stoudenmire, Program Officer

Outreach:
· Collaborated with the Salinas outreach team in the Pajaro Valley to strengthen community engagement, connect with newly identified unhoused individuals, and expand our network of potential clients.
· Featured in a PBS segment highlighting our outreach efforts along the Monterey Peninsula, where we distributed snack bags, hygiene kits, and Narcan to individuals in need.
· Participated in the South County Summit at Greenfield High School alongside the Salinas outreach team to support regional coordination and service awareness.
· Supported several community members in securing temporary shelter through coordinated outreach and referral efforts.

Case Management/Notable Happenings:
· Provided transportation for clients to social service appointments and facilitated communication regarding interviews and next steps for obtaining SNAP benefits and medical coverage.
· Supported clients in setting up Indeed profiles for job searches and guided them in creating and enhancing their resumes.
· Helped multiple clients secure placement on waitlists for temporary shelter programs.
· Connected clients with Interim services to access mental health support and initiated the process for transitional housing placement.

Clients as of May 31st, 2025:
· 16
· Monterey Peninsula:
· Ongoing: 9
· New: 7


SAFE PLACE YOUTH SHELTER
Flor Stoudenmire, Program Officer

Safe Place in Monterey is a temporary overnight shelter for transitional youth ages 18 to 24 years old, who are at risk for homelessness or who are homeless. Our Youth Shelter provides a safe and comfortable place to sleep, meals, clothing, hygiene projects, and case management support through our Monterey Peninsula Street Outreach program. Currently, we have the capacity to support 12 clients on a nightly basis. 

Average nightly census this month: 3


SALINAS VALLEY STREET OUTREACH PROGRAM 
Carlos Zavala, Program Coordinator

Outreach: 
· Collaborated with partnering agencies to put together an Outreach Committee resource tabling event for the individuals residing at Carr Lake, as a response to the sweeps that were happening at the beginning of May.
· Prepared a Cinco de Mayo themed hot meals (tacos and rice plates) for the individuals residing in Chinatown and clients visiting Safe Place Salinas. 
· Counselors participated in the Transforming Your Life Day resource tabling event in collaboration with the California Conservation Corps and in the South County Youth Summit in Greenfield. Information regarding CHS programs were provided to the youth in attendance at both events. 
· SVSOP has been supporting the outreach efforts at the Pajaro River levee by going out there twice a week. This is to connect them with resources and gather their information to complete CARS assessments. There are pending sweeps happening in the levee starting early July, this will displace more than 150 individuals. Those individuals will be prohibited from returning to the levee.

Case Management/Notable Happenings:
· With the ongoing support from SVSOP counselors, three clients successfully completed their educational plans and graduated from school. Two youth graduated from Hartnell Community College and are pursuing higher education at CSUMB and one youth graduated from El Puente and received her HS Diploma. 
· Intensive outreach efforts from all SVSOP staff prevented two housed clients from losing their housing voucher as they were able to reconnect with the program and complete their annual recertification.
· After two failed attempts and many no shows, a client made the decision to accept treatment and was admitted into Genesis House on May 19th.

Clients as of May 31st, 2025:
· 37
· Salinas:
· Ongoing: 32
· New: 1
· Closed: 4
· South/North County: 
· Ongoing: 4
· New: 0
· Closed: 0


SAFE PASSAGE TRANSITIONAL HOUSING FOR YOUTH
Flor Stoudenmire, Program Officer

Safe Passage is Monterey Peninsula’s only affordable transitional housing program for homeless youth ages 18 to 24. Safe Passage houses up to 6 young adults providing individualized assessment and transitional living plan, basic life skills education, resources and counseling including money management and budgeting, interpersonal skill-building, case management, and linkages to mental health, physical health, and substance abuse services. Residents of Safe Passage are assisted in attaining their educational goals, getting a job, and obtaining permanent housing. The length of stay is typically 18-24 months. We also work to obtain any eligible benefits like Cal-Fresh, Medi-Cal, and others. The goal for residents of Safe Passage is to become self-sufficient, young adults. 

Former Resident: 
1. J continues to maintain stable housing and employment since transitioning from Safe Passage in January. He will continue to receive Case Management 1x per month through July of 2025.
2. D continues to maintain stable housing with employment, as well as a school schedule. To practice budgeting and is working towards building a savings account. Case manager will continue to meet with him 1x per month through August of 2025.
3. E continues to maintain stable housing and is doing well. He has not required further assistance from CM/HN. The case manager will continue to meet with E 1x per month through July of 2025.

Current Residents: 
4. LM. has completed the Green CADRE program with Monterey County Works. LM is actively job searching and following up on resources provided by Case Management, such as Multi-Employer Job Fairs, and Job Corps. LM is exploring Job Corps in San Jose as a positive alternative to expand her skillset while meeting her housing needs.  LM is currently at 15 months of an 18month program. LM will be considered for an extension based upon her progress.
5. IM continues to maintain part-time employment while attending MPC.  IM has accepted an additional seasonal position with CSUMB as a Student Mentor/Resident Advisor. IM continues to practice life skills that support long term housing goals, such as saving, developing positive credit, and budgeting. IM continues to actively participate in developing a strong foundation for stable housing.
6. NZ has maintained steady employment. NZ’s goal is to continue his education by pursuing his GED. NZ has been linked to Monterey Adult School and will be enrolling for August classes. With the support of Case Management, NZ is learning and applying life skills such as cooking, being responsible by paying rent in a timely fashion, time management and consistency by keeping weekly appointments. NZ will continue building skills that will lead to self-sufficiency and sustainable housing.

The Coordinated Assessment and Referral System (CARS) is a community wide process to enroll and connect people experiencing homelessness to housing and community resources that best fit their situation. As a result of this system and the availability of beds at Safe Passage, we are currently home to 3 residents and are actively accepting referrals to fill the available beds.



CASA DE NOCHE BUENA
Elsa Guillen, Program Officer

Casa de Noche Buena (CDNB) homeless shelter for women and families with children is the first of its kind on the Monterey Peninsula, located at 1292 Olympia Avenue in Seaside. The shelter features 9 bedrooms, a laundry room, a kitchen, a multi-purpose dining room, a lounge, 5 full baths, including family bathrooms, 2 offices, a lobby/reception area and backyard. The shelter provides guests short-term shelter, comprehensive case management, housing navigation, assistance with enrollment in public benefit programs, linkages to medical, mental health and substance abuse services, and referral to other community supports, designed to lead to permanent housing. Our CDNB guests are actively participating in their individual case management needs and on the road to rapid rehousing.

[bookmark: _Hlk102480438]Census for May 2025:
· [bookmark: _Hlk71106141]22
· [bookmark: _Hlk89260121] 9 Single Women
·  4 Families (5 Adults/ 8 Children)

Recent Family Guest Successes:
1) FWC-4 A. moved into CDNB on March 26th, 2025, with her three children. The guest was able to secure a permanent housing solution with a move-in date of April 30th, 2025. She is also working with HERS and they will help pay deposit fees. The guest and case manager went to the restore on May 1st, 2025, and bought some household furniture. The family moved out of shelter on May 1st, and with CHS help, was able to get her home furnished with the necessities.

2) FWC-2 J. arrived at shelter with her son on April 2nd, 2025. She is currently employed part-time and receives around $1300 monthly. Guest completed the interview process with Hamiliton, Ellis, Martin Plaza Apartments and is waiting for their response. The guest shared she started to pick up hours as a house cleaner to increase her income. 

Recent Women Guest Successes:
1) SW B. has been staying at CDNB since January 6th, 2025, and her current exit date is May 6th, 2025. Geust has been consistently working towards getting housed and saving her money. She was able to choose between Junsay Oaks and The Carmel Foundation for her housing options. She is now getting ready to move into a unit with the Carmel Foundation. This is what she wanted for herself, and she is very excited to be living back in Carmel-By-The Sea! As of 5/30/25, she has signed her lease agreement with the Foundation and will be able to move into her studio on June 2nd.

2) SW T. has been staying at CDNB since January 27th, 2025, and her current exit date is June 27th, 2025. Guest is still recovering from her fall in April but is healing successfully. She attends physical therapy in the mornings and is making progress. She is currently in the process of trying to get housed at Hamiliton, Ellis, Martin Plaza Apartments in Seaside. She has also established herself with her own personal bank account that is separate from her spouse’s. She has also informed the case manager that she is going to have an interview with Monterey County Behavioral Health. She is looking forward to this because she would like additional support.

  

SHUMAN HEARTHOUSE
Evangelina Ochoa, Senior Program Officer

Shuman HeartHouse (SHH) is a homeless shelter for women and families with children is the first of its kind in Monterey, located at 600 E. Franklin St in Monterey. The shelter features 16 single women bedrooms and 4 family bedrooms, a laundry room, a kitchen, dining room, a lounge/activity room, computer room, a family bathroom with a bathtub and shower stall, a family half bathroom with a changing table, a single women full bathroom: with 3 showers, 3 toilet stalls and 3 sinks, 3 offices, a lobby/reception area, patio, and parking. The shelter provides guests short-term shelter, comprehensive case management, housing navigation, assistance with enrollment in public benefit programs, linkages to medical, mental health and substance abuse services, and referral to other community supports, designed to lead to permanent housing. All SHH guests are actively participating on their individual case management needs and on the road to rapid rehousing.

Census for May 2025:
· 27 
· 15 Single Women
· 2 Families (3 Adults / 9 Children)

Recent Family Guest Successes
1. The J family, a single mother and her four children, recently achieved a major milestone by successfully exiting homelessness and securing stable housing in Soledad. Their journey is a powerful example of resilience, determination, and the life-changing impact of community support. During their time at Shuman HeartHouse Shelter, the family worked closely with their case manager Samantha to develop a personalized plan toward stability. The mother, committed to creating a better future for her children, made significant strides toward self-sufficiency. Before leaving the shelter, she secured not just one but two sources of earned income, laying a strong financial foundation for her family’s future. Through the ongoing financial assistance provided by Shuman HeartHouse, the J family was able to transition into their new home with confidence. In addition, the shelter collected donations of essential household items including a bed, couch, mirror, and kitchen supplies to ensure that their new living space felt like home from the very start. The successful housing of the J family reflects the mission and collaborative spirit of the Shuman HeartHouse community: to not only provide shelter, but to empower families with the tools, resources, and encouragement they need to thrive. Their story is a testament to the impact of compassionate support and a reminder that, with the right help and personal perseverance, long-term stability is possible.

2. Family Y of seven continues to participate with HRC services and is visited by them onsite once a month.  She is also participating in the GoKids program.  The mother remains focused on the well-being of her children and ensures none of her children's medical appointments are missed. The client reports that her husband is actively seeking employment in Salinas. Additionally, she is planning to utilize the support of her older daughter, who assists with caring for her younger siblings so she may obtain employment in the summer. This will allow the client to work and contribute financially to the household.  
Recent Single Women Successes:
1. Client L: A senior client facing housing instability has made meaningful progress toward stability and wellness through her dedicated work with her case manager and support services. Her journey highlights the importance of coordinated care and patient advocacy in helping vulnerable individuals regain control over their lives. With the help of her case manager Samantha, she was successfully connected to Medical, giving her access to critical healthcare coverage. She was also linked to mental health services through Interim Inc., ensuring she receives the ongoing support needed for her well-being. In addition, L. received a mobile phone, an essential tool for staying connected to her care providers, applying for housing, and managing day-to-day needs. Recognizing the importance of stable, long-term housing, she has been actively working with her case manager to apply for affordable and senior housing options throughout Monterey County. This step brings her closer to securing a safe and permanent place to call home. Another significant milestone in L’s journey was being reconnected with her primary care provider, allowing her to reestablish consistent medical care and improve her overall health. L’s progress is a testament to the power of wraparound services and persistent advocacy. Her path forward continues with hope, strength, and the ongoing support of a team committed to her success.
2. Client K: K has secured a second job as a caretaker, in addition to her existing position with IHSS. She is saving her earnings in her bank account. Client initiated a conversation with her case manager regarding her alcohol use. She expressed a desire to begin outpatient treatment. She is scheduled to begin outpatient treatment during the second week of June.
3. Client C: During her stay, she has expanded her dog-walking business and has increased her earnings per week, which she reports has been a positive and empowering development. She is also in the process of taking legal action for unpaid alimony, which was awarded to her several years ago. A court date is scheduled for August 2025. This represents a significant personal milestone for the client, as she previously felt afraid to pursue legal action but has since found the strength and confidence to move forward with the process.
4. Client J entered Shuman Heart House on May 8, 2025. Since her arrival, she has been   focused on transferring important documents from another county to Monterey County. She is currently awaiting the arrival of her Medi-Cal card and divorce documents. She has contacted the Department of Social Services (DSS) to inquire about her benefits and ensure continuity of support. In addition, she has been actively submitting job applications as she works toward securing employment.



SHARE Center
Desiree Mora, Program Officer

The SHARE Center operates as a low-barrier navigation shelter for women, men and families with children guided by Housing First principles that puts permanent housing placements and housing stability at the forefront of addressing individuals' needs. This method acknowledges that securing a safe living environment and access to necessities such as food are foundational steps for addressing broader life goals, improving mental health stability, managing substance use disorders, increasing income, and enhancing quality of life. Prioritizing housing significantly enhances the chances of individuals maintaining long-term housing and achieving overall stability in their lives. The SHARE Center program is a collaborative effort between Community Human Services, the County of Monterey, and the City of Salinas. Amenities at the SHARE Center include meals, bedrooms (104 shelter beds), bathroom facilities, laundry facilities, mail services, computers, internet access, a children’s play area, dog kennels, a backyard, a garden, and bicycle storage. Sleeping accommodation is available in individual or shared rooms, with dedicated rooms for families and cribs available upon request. The SHARE Center is located at 845 E. Laurel St in Salinas. 

Census for May 2025:
· 91 
· 24 Single Women 
· 24 Single Men 
· 11 Families (16 Adults / 27 Children) (One household has a single mother with her adult son who is 19)

Recent Family Guest Successes
1. Single mother R has searched for employment and successfully secured a job in agriculture this month. R’s son secured employment last month. The family is now on track to move onto the next step in self-sufficiency.
2. Family O, the eldest child, has had a positive stay at the SHARE Center with better attendance. Child has excelled in her grades and has earned several trips for free. Child has also applied for the ROP Center to initiate her career as a nurse since this is her main goal in life at this time. The household’s parents have returned to work and are not preparing for the next step in housing. 

Recent Single Women Successes:
1. Guest W purchased a vehicle this month and started working for Uber this month. With this new job, W will be ready for the next phase in the housing search. 

Recent Single Men Successes:
1. Guest P has secured a new job delivering packages.
2. Guest M has experienced housing instability since 2016. M entered the SHARE Center in March 2025. M reunited with family this month and is now stably housed. 
3. Guest A has been homeless for over eight months in Monterey County. He enrolled into the SHARE Center in early May. By the end of the month, he has already secured employment and started his first day of work. 
